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Inspection Objective

Textile inspection should reduce buyer uncertainty before shipment, not just create a formality

at the end of production. Clear quality criteria allow both supplier and buyer to resolve issues

before packed goods are committed to dispatch.

Inspection Areas Buyers Usually Review

Fabric shade consistency and lot variation.

Construction, GSM, count, and finish alignment to the approved standard.

Workmanship defects relevant to the product type.

Packing presentation, carton marking, and assortment accuracy.

Sampling Discipline

Sampling should be discussed early and applied consistently across approvals, pilot

production, and final inspection. When buyers skip this alignment, disputes often move from

technical review into commercial conflict.
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Practical Recommendation

Define acceptable and critical defects in writing.

Use a consistent approval reference for production comparison.

Document corrective action responsibilities when issues are found.

Keep shipment release tied to inspection closure, not verbal assurance alone.
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