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Why Seasonality Matters

Agricultural sourcing works best when procurement teams align buying cycles to harvest timing,

post-harvest handling, storage conditions, and export movement windows. Buying too early or too

late can affect both quality consistency and pricing leverage.

Planning Priorities for Buyers

Map sourcing windows to actual requirement dates, not quote dates.

Confirm whether the product is from fresh crop, carryover inventory, or blended lots.

Review moisture, cleaning, grading, and storage practices alongside price.

Allow enough time for sampling, approvals, and packaging coordination.

Products That Benefit Most from Seasonal Planning

Rice and grain programs with consistent retail or wholesale demand.

Whole spices and ground spices where crop quality can vary by season.

Pulses and agricultural commodities with freight-sensitive container economics.
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Procurement Guidance

The strongest buyers treat seasonality as an inventory and quality planning tool, not just a

pricing tactic. If the objective is continuity, procurement should balance timing, crop

condition, and shipment visibility rather than waiting only for the lowest nominal offer.
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